
PVWMA is a state-chartered local Agency formed “to efficiently and economically manage existing and supplemental water supplies in order to prevent further increase in, and to accomplish 
continuing reduction of, long-term overdraft and to provide and insure sufficient water supplies for present and anticipated needs within the boundaries of the Agency.  It is anticipated that long-term 
overdraft problems may not be solved unless supplemental water supplies are provided.  The water management Agency should, in an efficient and economically feasible manner, utilize supplemental 
water and available underground storage and should manage the groundwater supplies to meet the future needs of the basin.” This agenda is subject to revision and may be amended prior to the 
scheduled meeting. If amended, a Final Agenda will be posted at the PVWMA offices at 36 Brennan Street, Watsonville, 72 hours prior to the meeting. Copies of the Final Agenda will be available at 
the Board Meeting.  This Agenda shall be made available upon request in alternative formats to persons with a disability, as required by the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 
12132) and the Ralph M. Brown Act (Cal. Govt. Code Sec. 54954.2).  Persons requesting a disability-related modification or accommodation should contact PVWMA’s Administrative Division 
Manager at (831) 722-9292 during regular business hours, at least 24 hours prior to the time of the meeting. 
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WATER QUALITY AND PROJECT OPERATIONS  

COMMITTEE MEETING 
Pajaro Valley Water Management Agency 

36 Brennan Street, Watsonville, California  95076 
 
 

Wednesday, February 9, 2011 

Time:  3:00 p.m. to 4:00 p.m.  
 
Mission Statement:  The Water Quality and Project Operations Committee serves to advise the Board and Staff of the Pajaro 
Valley Water Management Agency on programs related to water supply, quality and operations related to Basin Management 
Plan facilities.  The Committee also serves to communicate issues and concerns regarding water quality and project operations 
between the Agency, landowners and growers within the Agency’s service area. 
 
 

Meeting No. 26 
 

A G E N D A 
 

1. Welcome and Introductions  
2. Public and Member comments 
3. Review and Accept Minutes of Prior Meeting 
4. Current Operations Update 

a. Water Delivery Scheduling – Priority List 
5. Water Quality Update 
6. Report on Status of: 

a. Nitrate Management Plan, submitted to the RWQCB on 8/31/2009 
b. Groundwater Monitoring Well Work Plan, submitted to the RWQCB on 6/30/2009 
c. First Annual Report for the Distribution of Blended Recycled Water, submitted 3/8/2010 
d. Second Annual Report for the Distribution of Blended Recycled Water, in preparation. 

7. Finalize Owner / Grower Meeting Agenda  
8. Discuss Additional Future Water Quality and Project Operations Committee Agenda Items  
9. Next Meeting:  TBD 
10. Adjourn 
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WATER QUALITY AND PROJECT OPERATIONS  

COMMITTEE MEETING 
Pajaro Valley Water Management Agency 

36 Brennan St., Watsonville, California 95076 
 

Wednesday, January 12, 2011 

Time:  3:00 p.m. to 4:00 p.m.  
 
 
 

MEETING #25 MINUTES 
 

Meeting Attendees: 
Dale Huss    Frank Capurro 
Rosemarie Imazio   Kevin Silviera 
Warren Koenig   Belinda Platts 
Mary Bannister   Steve Palmisano  
Jesus “Chuy” Martinez  Eisrael Gomez 
Brian Lockwood   Dominique Pinata (via phone) 
Stuart Kitayama   Casey Meusel 
    
 

1. Welcome and Introductions.   Dale called the meeting to order at 3:05 p.m.  
 
2. Public and Member comments.  Dale commented on the Ag Waiver being proposed by the 

Regional Water Quality Control Board. 
 

3. Review and Accept Minutes of Prior Meeting.  Chuy moved approval – Frank seconded; the 
minutes of the Water Quality and Project Operations Committee meeting #24 were approved. 

  
4. Current Operations Update.  Chuy distributed and summarized the monthly production report and 

2010 annual report: a total of 2,614AF of water have been delivered, 1,597 AF of recycled water.  
Chuy explained that some reporting issues between the Agency’s records and the Cities records have 
been resolved.  RWF is down for maintenance for time being.  Potable water is being delivered 
through the plant.  Kevin reported that heavy maintenance will be completed within 6 weeks. Kevin 
reported that upon inspection of the clear well, no silt was found.  Roundtable discussion about the 
injection of recycled water ensued.  Discussion about extra storage for the project on Jensen Road 
followed: Dale noted that the problem with storage basins is maintenance costs.  Belinda noted a 
treatment system could be set up to inject some chlorine prior to the water going to the basin – this 
would help control algal growth.  Dale noted that any surface water introduced into the project 
would need to be treated.  Belinda stated that in some cases it is cheaper to treat the water [with 
chlorine] in the pipe rather than running the water through the recycled water facility.   

 



   

a. Chuy described ongoing efforts to rehabilitate the Harkins Slough Project recovery wells – 
capacity may be increased by up to 25%.  HSP diversion started on January 10th at a rate of 
1,800 gpm and was increased to 3,000 gpm on January 12th. As of this year, the County of 
Santa Cruz will pay for the pumping cost of the slough pumps.  Mary summarized steps to 
reduce the negative effects of runoff from an adjacent land owner’s property.  Mary also 
emphasized the importance of having our permanent water rights permit issued for 2,000 acre-
feet.   

b. Chuy informed the Committee that vegetation on Harkins Slough remains a problem. Although 
Agency Staff have been in discussions with County Staff regarding the problem, no solution 
has been developed to date. 

c.  Overnight deliveries and incentives: Mary reminded the committee that the Agency has 
received two separate requests from growers located outside of the reach of the distribution 
system who would be willing to use water overnight.  Dale stated the priority schedule may 
have to be revisited, or created, for overnight deliveries, as some ranches are not set up for 
overnight deliveries.  Dale: So far the Agency has done a good job accommodating growers in 
their water order scheduling.  Belinda suggests reviewing a draft priority list for water ordering 
and overnight deliveries at the February 24th Growers Meeting.  Dale asked Chuy to draft such 
a list.  Frank suggested that customers who have no other supply should be required to irrigate 
at night some of the time, and additionally, new customers should also be required to irrigate at 
night. 

 
5. Water Quality Update.  Brian distributed and summarized a table of distribution system water 

quality.  Between April 1st 2009, and November 18th 2010, 185 samples were collected and analyzed 
by an ELAP certified laboratory.  The average, un-weighted, chloride concentration is 103 mg/L, 
sodium 95 mg/L, and Nitrate as NO3 24 mg/L.  The RWF remains in compliance with coliform and 
turbidity standards as set in the Master Reclamation Permit.  Monterey County Environmental 
Health is concurrently collecting and analyzing samples from the Recycled Water Facility.      
Belinda summarized her efforts on the survey portion of Master Reclamation Annual Reporting.  To 
date, 19 of 23 customers have responded to the survey: so far, there is a change in acreage of 
reporting ranches, change in fertilizer usage, and more vegetable crops than reported on last years 
survey.   
 

6. Discuss Status of Recycled Water Implementation Plan.    
a.   Nitrate Management Plan (NMP).  Brian stated that the most recent version of the NMP was 

submitted to the Regional Water Quality Control Board (RWQCB) on August 31st 2009, and 
that no official response has been received.     

b. Groundwater Monitoring Well Work Plan.  Brian reported that this plan was submitted to the 
RWQCB on June 30th.   No response has been received to date.  

c. First Annual Report for the Distribution of Blended Recycled Water to be submitted to the 
Regional Water Quality Control Board.  Brian stated that this report was submitted to the 
RWQCB on March 8th.   No response has been received to date.   

d. Second Annual Report for the Distribution of Blended Recycled Water to be submitted to the 
Regional Water Quality Control Board.  Brian & Belinda stated that this report was in 
preparation.   

 
7.   Discuss Owner / Grower Meeting scheduled for February 24th 2011 -- Agenda and Schedule.  

Brian distributed a draft agenda and save the date letter.  The Committee reviewed, revised the 
wording for some of the items and accepted the draft agenda. 



   

 
8. Discuss Future Water Quality and Project Operations Committee Agenda Items.   None. 

 
9.  Next Meeting: Wednesday, February 9th 2011, at 3:00 p.m. 

 
10.  Meeting Adjourned at 4:15 p.m. 
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 PAJARO VALLEY WATER MANAGEMENT AGENCY 
 36 BRENNAN STREET    WATSONVILLE, CA 95076 

 TEL:  831) 722-9292   FAX:  831) 722-3139  
 

Water Delivery Priority 
WQ and Operations Committee Meeting, January 12, 2011Operations staff was requested to 

come up with a new list for water delivery priorities, Section 4.3.1 of the Water User’s Handbook, as 

copied below. In the suggested list below that, Numbers  1 & 5 were suggested by separate 

committee members, and number 6 is suggested by operations staff. Suggested changes are 

underlined and printed in red. 

Existing Water Delivery Priority and Scheduling: 
Customers within any given category above will be scheduled based on a first request received, first 
served basis based on date of receipt of the signed water delivery order form.  During periods of high 
demand, water requests may need to be re-scheduled in order to optimize water deliveries.  The following 
priority system will be used when filling water delivery requests based on system capacity: 
 
1. Water users that have leased, sold or donated their well to the PVWMA or have leased, sold or 

donated real property that enabled the PVWMA to acquire additional sources or to drill a new well.  
Additionally they must have agreed to abandon their existing supply well(s). 

2. Water users with a well that has poor water quality as defined by TDS > 1,000 ppm, and Chloride > 
350 ppm). 

3. All others. 
 
Suggested Water Delivery Priority and Scheduling: 
Customers within any given category above will be scheduled based on a first request received, first 
served basis based on date of receipt of the signed water delivery order form.  During periods of 
high demand, water requests may need to be re-scheduled in order to optimize water deliveries.  
The following priority system will be used when filling water delivery requests based on system 
capacity: 
1. Any user who needs to protect crops during critical stages, such as transplanting, (list other 

critical stages?)  Notification required at least 24 hours in advance so that the operator can 

arrange the schedule accordingly. 

2. Water users that have leased, sold or donated their well to the PVWMA or have leased, sold or 

donated real property that enabled the PVWMA to acquire additional sources or to drill a new 

well.  Additionally they must have agreed to abandon their existing supply well(s). 

3. Water users with a well that has poor water quality as defined by TDS > 1,000 ppm, and 

Chloride > 350 ppm). 

4. .Users who have requested water 48 hours and up to 72 hours in advance. 

5. Users who don’t have any other water source---  when the water is available  (for example, 

night-time irrigation). 

6. Users who have excessively abused the flexibility of the system, for example, making changes to 

approved schedules/ flow rates/ times.  

(These type of changes affect not only the other water users, but also coordination with the 

Recycled Water Facility Staff and system efficiency.) 
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OWNERS / GROWERS MEETING – DRAFT AGENDA 
Coastal Distribution System Delivered Water Users 

U.C. Cooperative Extension Building 
1432 Freedom Boulevard, Watsonville, CA  95076 

 
Thursday, February 24th, 2011 
Time:  10:00 a.m. – 12:00 p.m. 

*Lunch will be provided & Spanish translation will be available* 

  
 

I. Welcome and Purpose of Meeting – Mary Bannister, General Manager, 

PVWMA 
 

II. Agency Update – Dave Cavanaugh, Director, PVWMA 
 

III. Steps to Receiving Delivered Water – Jesus Martinez, Sr. Water System 

Operator, and/or Shinehah Shibata, Water System Operator, PVWMA  
 

IV. Project Operations Update and Priority Scheduling– Jesus Martinez, Sr. 

Water System Operator, and/or Shinehah Shibata, Water System Operator, 

PVWMA 
 

V. Delivered Water Quality – Brian Lockwood, Hydrologist, PVWMA 
 
VI. Nitrate Survey Summary & Soil Salinity Update – Belinda Platts, 

Agricultural Consultant 
 

VII. Irrigating with Recycled Water  – Dale Huss, Ocean Mist Farms 
 

VIII. Delivered Water Users Feedback – Existing Customers 
 

IX. Questions and/or Comments – All  
 

X. Closing Remarks – Mary Bannister  
 

 
 

 

 

 

5 min 

 

 

5 min 

 

10 min 

 

 

10 min 

 

 

10 min 

 

15 min 

 

 

10 min 

 

20 min 

 

20 min 

 

5 min 
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February 10, 2011 

Subject: SAVE THE DATE!!  Important Owner/Grower Meeting on February 24, 2011 

Dear Owner / Grower, 

Please save the date of Thursday, February 24th from 10:00 a.m. until 12:00 p.m., for an Owners 

/ Growers Meeting.  During the meeting we will discuss topics directly related to receiving water from 

the Coastal Distribution System (CDS), such as:  steps toward becoming a customer, operation of the 

CDS, and quality of delivered water.   Existing delivered water customers will be encouraged to speak 

about their experience using project water, and ample time will be allotted for questions and comments 

from the entire group.  All are encouraged to attend. 

To learn more, please visit our website (www.pvwma.dst.ca.us) and feel free to contact me at 

the office at 831-722-9292 x 15.  I look forward to seeing you at the upcoming meetings. 

    

Sincerely, 

 

 
 
Mary Bannister 
General Manager 

 

 

Enclosure:  meeting agenda 

 

http://www.pvwma.dst.ca.us/
http://www.pvwma.dst.ca.us/
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REUNION DE DUEÑOS Y CRECEDORES 

Usuarios del sistema de distribución en la zona costera 
U.C. Cooperative Extension Building 

 1432 Freedom Boulevard, Watsonville, CA  95076 
 

Jueves, Febrero 24, 2011 
Hora:  10:00 a.m. – 12:00 p.m. 

*Se proveera comida y traducción en Espaňol* 

  
I. Bienvenida y propósito de la reunión– Mary Bannister, Gerente General, 

PVWMA 
 

II. Información actualizada de la Agéncia – Dave Cavanaugh, Director, 

PVWMA 
 

III. Pasos para recibir el servicio (CDS) – Jesus Martinez, Sr. Water 
System Operator, and/or Shinehah Shibata, Water System Operator, 

PVWMA 

 
IV. Información sobre el Sistema de Distribuci n – Jesus Martinez, Sr. Water 

System Operator, and/or Shinehah Shibata, Water System Operator, 

PVWMA 
 

V. Calidad del agua del sistema – Brian Lockwood, Hydrologist, PVWMA 
 
VI. Salinidad del suelo y Manejo de Nutrientes – Belinda Platts, Agricultural 

Consultant 
 

VII. Usando Agua Reciclada (Calidad, Presión y Confianza…) – Dale Huss, 

Ocean Mist Farms 
 

VIII. Comentarios de los Usuarios 
 

IX. Preguntas?   
 

X. Comentario de clausura – Mary Bannister    
 
 
 
 
 

10 min 

 
 

10 min 
 
 

10 min 
 
 
 

10 min 
 

15 min 
 
 

10 min 
 

 
20 min 

 
 
 

20 min 
 

5 min 
 

5 min 
 

5 min 
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9 de febrero del 2011 

¡¡GUARDE LA FECHA!! 

Reunión importante Propietario/Cultivador el 24 de febrero del 2011 

Estimado  Propietario/Cultivador, 

Guarde por favor la fecha del jueves, el 24 de febrero de 10:00am hasta las 12:00 de la tarde, para 

asistir a la reunión Propietarios y Cultivadores . Durante la primera porción de la reunión, de 10:00 de 

la mañana hasta el mediodía, discutiremos temas directamente relacionado con el Sistema  de 

Distribución en la zona Costera. (CDS), tales como: requisitos para ser un cliente, operación del Sistema 

CDS, y calidad del agua entregada.  Los usuarios actuales serán invitados  a comentar  acerca de su 

experiencia utilizando el  agua del proyecto, y habrá suficiente tiempo para preguntas y comentarios 

del grupo entero.  Todos están cordialmente invitados  a asistir. 

Para aprender más, por favor visite nuestro sitio en la red (www.pvwma.dst.ca.us)  siéntase libre de 

llamarme en la oficina  831-722-9292 X 15. Espero verle en las próximas reuniones. 

Sinceramente, 

 

 
 
Mary Bannister 
Directora General 

 

 

Enclosure:  meeting agenda 
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